Global Planning

IM2 Summer Institute 2010

September 13" - 15™ 2010
3777 Saanenmoser

Monday, September 13"

Tuesday, September 14"

09:30-11:30
Travel
- Arrival at the GOLFHOTEL Les Hauts de Gstaad, in Saanenmoser

SPECIAL DAY WITH THE
PARTICIPATION

Wednesday, September 15™

OF INTERESTED COMPANIES

09:00 - 12:30 (Katherine Foster)

collaboration

- Technology transfer
- Career relay race

- Partnership

Workshop on practical application and

09:00 - 12:30 (Katherine Foster)

Workshop on the maze of work and personal

time

- Analysis of real examples and scenarios
(mentoring in the workplace, career advancement,
and work with a new family)

- Proposition of solutions

- Revision of the solutions, ...

12:00 - 13:30
Lunch

12:30 - 13:30

Lunch || A table for the IP Heads meeting

12:30 - 14:00
Lunch

13:30 - 14:00 (Hervé Bourlard, Katherine Foster)
Welcome and introduction

- IM2 overview

- Objectives of the workshops on Tuesday and Wednesday

13:30 - 15:30

Poster session, networking

14:00 - 15:45 (IP Heads)

Progress overview of Phase Ill - Year 1 (30mn each)
- IP1: Integrated Multimodal Processing

- IP2: Human centered design and evaluation

- IP3: Social signal processing

14:00 - 15:30 (Invited speakers)

How to advance your career and have a personal

life at the same time

- An open discussion about people's career
experiences.

Speakers: Andrei Popescu-Belis [IDIAP], Anja

Kunze & Dominique Zosso [EPFL], Katherine

Foster [self-employed], Jean-Philippe Thiran [EPFL]

Chairperson: Helene Figer [UniFR]

15:45 - 16:00
Coffee break

15:40 - 16:00 Travel to La Maison de
|'Etivaz

16:00 - 18:00 All except PhD
Panel discussion about FP7 projects

- Introduction, roundtable, objectives of the participants  you are and what you do

16:00 - 18:00 PhD students session 16:00 - 18:30 Social Activity
How to introduce in 1 minute who Visit of an Alpine cheese factory

- Slide show about the cheese making

- Processes, time line, role, and criteria of the evaluation - How to do this and how to extend itto | process

- The experience of a FP7 evaluator, working charge and ;| a longer presentation (a practical
remuneration of an expert for Research Activities exercise)

- Services of Euresearch: partners searching, networking,
project resubmission, proposal pre-screening, high-
potential visits

- Building a consortium, the experience of a researcher

- Open discussion

Speakers: Patrick Furrer [Euresearch], Nadia Khaled

[EPFL], Touradj Ebrahimi [EPFL], Sébastien Marcel

[IDIAP]. Chairman: Patrick Furrer [Euresearch]

Speaker: Yves Germanier [HEIG-VD]

- Tour of the cheese factory (different
cellars)

- Wine and cheese tasting (with the
tour)

Website: http://www.etivaz.ch

possibility to buy some at the end of the

19:00
Dinner + networking

19:15
Dinner + networking

15:30 - 15:45 (H. Bourlard + K. Foster)
Conclusion of the workshops and of the
Summer Institute

16:00
End of Summer Institute
- Travel back home

Idiap Research Institute, Valerie.Devanthery@idiap.ch

http://www.im2.ch/summer-institute-2010




